ISVMA Board of Directors
Job Description
The job of the Board is to represent the members of the ISVMA in determining and demanding appropriate organizational performance. 

(Board Policy Last Revised: June 23, 2004)

Responsibilities
To distinguish the Board’s own unique job from the jobs of its staff, the Board will concentrate its efforts on the following job products or outputs:

1. The link between the ISVMA and membership.

a. Board members will be responsive to the concerns of the ownership, the members of ISVMA.

b. Board members will keep in touch with relevant current and future issues.

2. Written governing policies which, at the broadest levels, address:


c. Goals: Organizational products, impacts, benefits, outcomes, recipients, and their relative worth (what services for which needs at what cost or priority).


d. Executive Duties and Responsibilities: Constraints on executive authority that establish the prudent and ethical boundaries within which all executive activity and decisions must take place.


e. Governance Process: Specification of how the Board conceives carries out and monitors its own task.


f. Board-Staff Relationship: How power is delegated and its proper use monitored; the executive director role, authority and accountability.


3. The assurance of executive director performance (in relation to policies 2A and 2B).


4. Legislative impact.

(Board Policy Last Revised: June 23, 2004)
The Board has additional responsibilities, including:

· Determining and understanding the organization’s mission and purposes.

· Selecting the chief executive officer (CEO).

· Supporting the CEO in the performance of his/her responsibilities.

· Ensuring organizational planning and goal setting.

· Managing the organization’s resources.

· Determining, monitoring and strengthening programs and services for members.

· Promoting the organization’s image.

· Ensuring legal and ethical integrity in the organization.

· Helping recruit new leaders.

· Assessing and measuring organizational performance.

Board Composition
The Board shall be composed of the officers, members elected from the Constituent Regions, the Dean of the University Of Illinois College Of Veterinary Medicine, a student representative from the University Of Illinois College Of Veterinary Medicine, and the AVMA Delegate who shall all be voting members. The Executive Director shall be an ex-officio member of the Board without voting rights.  The Board may appoint liaisons to serve as ex-officio members of the Board without voting rights.
1. Constituent Regions shall be automatically assigned one Board representative. Additional Board members will be assigned to Constituent Regions based upon the following table:
	ISVMA Members in Constituent Regions – Number of Board Members Assigned

	Between 0 and 125
	1

	Between 126 and 300
	2

	Between 301 and 600
	3

	Between 601 and 1000
	4

	1000 and above
	5


2. The right of a Constituent Region to this representation on the Board shall not be altered by the fact that the President, President-Elect, Vice President or Immediate Past President may be from that Constituent Region.
3. Constituent Regions shall count as Association members all members who have moved out of state unless membership in another Constituent Region is requested in writing by the members designated in the ISVMA Constitution.
4. Any Constituent Region which elects more than one representative to the Board shall have the terms of office staggered to prevent all representation from the Constituent Region expiring at the same time. The Board of Directors may either extend or shorten by one year an individual Board member’s term in order to achieve this objective.
5. The adoption of this policy shall not have an impact on the term of any ISVMA Board member representing a Constituent Region as of the date of the initial adoption of this policy.

(Board Policy Last Revised: March 16, 2006)

Chairperson’s Responsibilities
Defined in the ISVMA President Job Description.
Time commitment
The Board members are expected to attend all Board meetings (approximately five per year); support the ISVMA legislative effort by participation in Lobby Day (typically held in conjunction with one of the Board meetings);  and support the ISVMA education program by attending, and encouraging their staff to attend, ISVMA sponsored CE events (Annual Convention & Spring Seminar Series).

Term

A.  No Board Representative from a Constituent Region shall be elected to more than two consecutive three-year terms, and no person who has served more than 18 months of a term to which some other person was elected as Board Representative from a Constituent Region shall be elected to the office more than once. A Constituent Region representative, upon election, shall take office at the first Board of Directors meeting following the Annual Meeting of the Association and shall continue in office until a successor is duly elected.  

B.  The student representative from the University Of Illinois College Of Veterinary Medicine shall be the third-year ISVMA class representative and shall serve for a term of one year and until his or her successor has been elected. All ISVMA class representatives must be members of the ISVMA.
(ISVMA Constitution Article VII – Section 3)
Due Diligence
Members of the Board of Directors will be expected to review materials prior to meetings and ask any questions that are necessary to ensure their confidence in the performance of ISVMA in meeting the needs of its members.
