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ISVMA Membership Services Committee 
Job Description
To recommend services and programs that will enhance the value of membership; welcome new members to ISVMA; develop strategies to encourage broader participation in ISVMA programs (i.e. Annual Convention, regional seminars and Lobby Day); develop strategies to maximize member retention.

Responsibilities
Hold periodic meetings to discuss new membership services or programs that will enhance the value of membership. 
1. Review new member packets and recommend necessary changes. 
2. Develop a new member orientation plan to include a personal welcome, invitation to an ISVMA or regional meeting, introduction to ISVMA services, etc.
3. Develop a member survey to assess the level of membership awareness and support for ISVMA.
4. Develop a membership retention plan at the regional level to support the staff effort to retain ISVMA members.
5. Develop strategies for engaging our student membership.
6. Develop a recommendation for non-DVM, veterinary professional memberships in ISVMA.
Committee Composition
The Membership Services Committee will include a minimum of one person from each region (a minimum of two in Region VII). Each committee member should identify motivated members at the regional level to assist them in fulfilling their responsibilities.
Chairperson’s Responsibilities
Motivate and hold accountable the regional committee representatives to assure that the programs for membership recruitment, development and retention are being implemented consistently throughout the state. Recommend additional committee members where they are needed.
Time commitment
The meetings of this committee will take place primarily via e-mail and conference call meetings. Additional time will need to be spent in welcoming each new ISVMA member and assisting with membership retention after the period for membership renewal has passed and members are suspended for non-payment of dues.

Term
January 1 – December 31
Reporting

The Membership Services Committee chairperson shall provide a written report to the ISVMA Board of Directors within three weeks of each of the scheduled ISVMA Board of Directors meetings.

